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Inspection Alignment Overview
How R4 maps to KHDA, BSO, ISI & Ofsted safeguarding criteria.

Inspectors don’t ask whether you care about bullying. They ask you to show them how you handled
the last three incidents, what systems your staff follow, and what evidence you can produce. The R4
Framework is designed to generate that evidence automatically — every protocol produces a document,
every response creates a record.

WHAT INSPECTORS ASK. WHAT R4 PROVIDES.

Inspector Question R4 Response Evidence Generated

How do students report
bullying?

Multi-channel reporting: trusted adult, digital
form, anonymous drop, peer ambassador, parent
channel. Every report acknowledged within 24 hrs.

Report log with timestamps,
channel used, acknowledgement
record

What happens when a
student reports?

24-hour response protocol: 0–2 hrs safety check
& evidence preservation, 2–12 hrs triage &
parent notification, 12–24 hrs action plan.

Time-stamped response record,
role assignments, action plan
documentation

How do you know your
approach works?

Governance dashboard tracking incident trends,
response times, recurrence rates, and resolution
outcomes. Data reviewed termly.

Dashboard exports, termly
trend reports, anonymised
board data

How do you address
digital and AI-assisted harm?

Platform-specific protocols across WhatsApp,
Discord, Instagram, TikTok. AI threat awareness:
deepfakes, voice cloning, fabricated evidence.

Digital incident logs, platform-
specific response records,
evidence preservation docs

How are parents engaged
in prevention?

3-tier parent workshop series (Early Years &
Primary, Secondary, and Digital Safety). Parent
Toolkit with playbook, scripts, AI risk guide.

Workshop attendance, toolkit
distribution logs, parent
communication register

What student curriculum
is in place?

Ages 3–18 across three stages: Early Years
(6 sessions), Primary (12 sessions), Secondary
(14 sessions). 32 sessions with facilitator scripts.

Session delivery records,
completion tracking,
curriculum mapping docs

What training have staff
completed?

18-hour R4 Certification across 8 modules.
Certified R4 Practitioner designation. Annual
refresher. New staff onboarded within first term.

Certification register, CPD
records, completion timestamps,
assessment results

How do governors oversee
safeguarding?

Termly governance reports via dashboard exports.
Anonymised data. Trend analysis and risk flagging.
Board-ready reporting format.

Board meeting minutes with
safeguarding data, termly
governance pack
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REGULATORY ALIGNMENT

R4 aligns with the safeguarding expectations of major inspection bodies:

Body Region R4 Alignment

KHDA Dubai, UAE Safeguarding indicators, student wellbeing, digital safety expectations

BSO International British Schools Overseas safeguarding compliance, pastoral care evidence

ISI UK / International Independent Schools Inspectorate regulatory compliance, pupil welfare

Ofsted UK Personal development, behaviour and attitudes, safeguarding effectiveness

ADEK Abu Dhabi, UAE Student welfare and safeguarding standards, bullying prevention requirements

THE R4 EVIDENCE FILE

Every R4 implementation generates a comprehensive evidence file for inspections:

• Incident logs with timestamps, severity classification, and response records

• Response timeline documentation showing 24-hour protocol adherence

• Staff training register with certification status, CPD hours, and module completion

• Risk audit records including physical hotspot assessments and digital platform reviews

• Governance reports with termly trend data, anonymised incident summaries, and risk flags

• Student curriculum delivery records with session completion tracking across all three age stages (3–18)

• Parent engagement documentation: workshop attendance, toolkit distribution, communication logs

• Policy documentation customised to your inspection body and annually reviewed

This documentation is not produced after the fact. It is generated automatically through
the R4 system as part of daily operations. When an inspector asks, the evidence already exists.

SEE HOW R4 ALIGNS WITH YOUR INSPECTION BODY

Book a complimentary consultation to review your school’s specific regulatory
context and discuss how R4 maps to your inspection framework.
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